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Exploration & Design Enterprises which is a typical human centered，Asset-light 
strategy and knowledge intensive Enterprises. The purpose and motivation of this type of 
enterprises is widely questioned because of its Asset-light strategy. In traditional cognition 
of outside，this type of enterprises is less intersect to the capital market，because it can 
produce rich net cash from its business operation and the demand for capital to support the 
company’s primary growth is small. 
With the development and change of the social economy，the Exploration & Design 
industry has entered a new stage of development. The competition factors for survival are 
changing， and the traditional management model has been the impacted and challenged. 
The industry’s integration and reshuffle has become an irreversible fact. For most 
domestic Exploration & Design Enterprises，it is not a problem of how to survive but the 
slowly development speed. It will facing development bottlenecks in talent，capital， 
market and management during its development and expansion， so it is unable to support 
the strategic objectives just by the primitive accumulation of capital. In recent years， 
many Exploration & Design enterprises have engaged in capital operation，trying to find a 
breakthrough for the bottlenecks of the development. IPO become one of the important 
strategic options for many Exploration & Design enterprises. The article try to fill in the 
blank base on the cases study of Su jiaoke and Hanjia Design. 
The article firstly expounds the background of the study. And then systematically 
explain the various motives for IPO of the Exploration & Design Enterprises，on the basis 
of summarizing the development characteristic and the development trend of the industry. 
Thirdly，the article revealed the problems and obstacles during the IPO process with two 
cases-Su jiaoke and Hanjia Design. Finally，combining with the Summary during the case 
study and the author's experience， the article put forward many suggestions for 
Exploration & Design Enterprises.  















provide some suggestions for the Exploration & Design Enterprises in making the strategy 
selection，IPO decision and the operation process of IPO. 
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本平均占 50%以上，有的企业甚至高达 70%①； 
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    2、地方保护主义。当前勘察设计市场中的地方保护主义问题仍然较为严重。国
内部分地区出于保护地方企业或增加地方税收的考虑，人为地在当地市场设立了苛
刻的准入条件、五花八门的备案制度，给勘察设计单位的跨地域发展造成了相当的
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